Victor Harbor Coastcare
Chair Report for year ending 31st March 2025

This year has been a busy one, and the growth of our volunteer numbers at working bees
has been steadily increasing for which | am most grateful.

On site Work Area Activities

The Bluff

Work Areas 1A, 1IC and 1G  This past year we had three working bees on the Bluff. In the main, we
managed to cover quite a few overdue tasks, due in large part to the excellent furn-up of volunteers.
For two of the working bees the group was divided and simultaneously worked on removal of old tree
guards, removal of coastal t-trees, removal of melaleuca seedlings, olives and polygalas. It was noted
that there were outbreaks of Cape Tulip which Council were nofified of and spraying was done not
too long after to contain the outbreak. The melaleuca seedlings were numerous and we will need to
revisit again this winter, before the ground becomes hard.

There were eight large Casuarina glauca trees removed in conjunction with the Council team from
the copse we have been working on for a few years now. There are seven sfill to go, we hope to tackle
these this coming April. Once again, cutting the free as close to the base and driling and filing seems
fo be a successful operation for these woody weeds. Council also removed 4 of the larger Melaleuca
armillaris on the day.

Work Area 1C We applied for a grant to continue the removal of suckering sheoaks on this slope by a
confractor, but unfortunately were unsuccessful. We will need to have a few working bees there to
assist Council with the contfinued removal of this woody weed.

Franklin Parade

Work Area 6 The dune near Kent Reserve has confinued to suffer severe erosion, by the end of this
coming winter, | expect the path to be breached if the weather conditions are extreme.

The work on the Yilki protection sea wall has begun a staged approach with planning for future
problem areas along Encounter Bay in the pipeline.

Kent Reserve

Work Area 8 To deter the public from driving through the rear of the dune to access the beach at
the second boat ramp, Geoff Cope instigated an activity involving children from the local Childcare
group, Council Marine Education officer, himself, Janine Hurley and Jen Priddle representing Victor
Harbor Coastcare, to plant out 15 pigface propagated by Richard House. These continue to grow
well, and the area remains undisturbed, a successful enterprise all round.

The Esplanade

Work Area 9  In the shore dunes near the Inman River mouth, we planted 200 plants which had been
provided by Landscape SA to replace sea wheat grass, as part of the beach restoration project for
the hooded plover project. It was noted that where seaweed had been placed around previous
plantings, the success rate of survival of the seedling was high with good growth, we will confinue to
do this in future plantings at this site.

Work Area 10 There were two working bees in the front dune area from King Street fowards the Inman
River mouth. This site had not been worked for some time as it was dense with euphorbia. We noted
very few gazanias here, but olives, buckthorns, palms and mirror bushes were also present and
removed.
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In front of 38A The Esplanade, 300 seedlings were planted over a large area. A previous reticulation
system was discovered here and Richard House instigated and carried out the installation of a new
dripper system for this entire area with equipment supplied by Council. We are all grateful for this as it
means we no longer have to haul heavy hoses from the watercart over the site trying not to squash
the plants at the same fime which is particularly trying in very hot tfemperatures.

Work Area 11 Tamarisk control continued in the area in front of the Hotel Victor.

About 70 plants were put in throughout the new area here, Richard House once again extended the
dripper system pretty much single handedly, giving these new seedlings a chance. The reficulation
system in this location is under a bit of strain having to go quite a distance, and Richard is constantly
‘tweeking’ it for which | am very grateful.

This area had to be re-visited for follow-up treatment of those tamarisks showing regrowth at the
beginning of 2025 before continuing famarisk removal from this site to the end of the Causeway. These
were marked out clearly by Trevor prior to the working bees. Finally, in the last working bee of March
2025, the task to reach the end of these woody weeds was realized...a comment made 6 years ago
at the very beginning of this tfask by Richard House, was that it was “proving to be very difficult”, as
indeed it has shown itself to be. We will undoubtably need to return to work on re-shooting stumps, but
the main job has been completed, many thanks to all who have been involved in this particular job
over the years.

Bridge Terrace

Work Area 13 - Club Dunes - The Council continued the fence along the path here further protecting
the regular nesting site of a pair of Hooded Plovers where Victor Harbor Coastcare planted 80 coastal
seedlings over two working bees. An enormous amount of euphorbia were also removed during these
working bees all the way up past the tennis courts, due mainly fo the most welcome large volunteer
furnout on the day. This is an area we can confinue work on during the coming year.

Work Area 14 Euphorbia removal contfinued at this site over two working bees last year with volunteers
following up the main group removing emerging new weeds. A further working bee this year, saw us
finally reach Bridge Point garden, thus eliminating euphorbia from this entire area, although we will
need future working bees checking and removing any new emerging weeds. A job well done by all.

Bridge Point

Work Area 16 There has been quite a bit of activity here over the past 12 months. A further 60 plants
installed on the slopes filling in areas from previous plantings, a working bee to mulch the whole areq,
a small team of 5 members led by Richard House removed old signage and replaced with new, further
planting of grasses and Muehlenbekia instigated by Richard House where a large Olearia had been
removed to make room and, of course, thanks must go to those members who water and care for this
garden over the long very dry summer months.

Hindmarsh Estuary Area

Work Areas 22,2526 The pathway was pruned back from Hayward Court steps up to and including
around the lagoon circuit. Acacia cyclops removed, and two exfra small working bees were done in
this location. One bee was planting out pigface Richard House had propagated, which was done by
Richard himself along with Andrew and Anita Leak, and for the second bee, Richard Edwards returned
to freat an outbreak of Watsonia that he had noticed during a working bee.

Work Area 39 Tom Stephens Reserve

This was once again a joint project with Friends of Hindmarsh River. 125 plants were installed filling in
the same area as last year to aid the Yellowish Sedge Skipper butterfly recovery program. A most
successful day which included woody weed and gazania removal as well as litter collection.

Page 2



Hayborough East dunes

Work Areas 40 and 42 The areas in front of Alexander Street were worked on, removing Acacia cyclops,
Coastal t-trees, olives, pines, gazanias and galenia, up to the Investigator carpark.

At Yandra Terrace dune and stormwater area, where the Council had upgraded the drain here, VHCC
installed 165 plants above the trainline and below within the mesh area where Council had already
begun revegetation.

Viewing Platform Nakurami Kondoli at King’s Beach

Work area 58
A general fidy up at the end of the year before summer. This included weed removal and some
whipper snippering. An annual working bee in a beautiful location that we look forward to.

Other matters
Grant applications

The application through Rebekah Sharkie’s office for Volunteering and Community of $1000 covering
costs for 3 large toolkits was successful and Richard House built and purchased the equipment needed
for these.

A grant to work on the Casuarina Glauca saplings on the Bluff was unfortunately denied but we will
keep an eye out for future opportunities to try again.

Geoff Cope, on our behalf, was successful in obtaining a grant for replacement and new beach poles
which was a great reward for all the fime and effort put in by both himself and Bronson Symmonds o
submit the application. The funds went to Council to purchase the poles and install them.

Membership
Five new members joined during the year and currently we have 52 members.

Publicity

Anita Leak continues her mission to keep our presence in the public eye by ensuring The Times and The
Fleurieu Sun are fully updated with any of our activities worth noting, and is always a great support to
me personally as Chair of VHCC. Thanks Anita.

Web site, Facebook and Instagram

Thank you to Andrew Leak and Jen Priddle for maintaining the website and Facebook, and also to
Geoff Cope for looking after Instagram throughout the year.

Beach Pole Monitoring

Thanks once again to Geoff Cope for doing the monthly beach pole readings and sending the figures
to the Coast and Marine Branch of DEW for use by the Coast Protection Board. We have done this job
which started as a weekly reading since inception in 2002.

New Beach Pole installations are on track to be installed during June/July of this year. Geoff Cope has
been liaising regularly with DEW and Victor Harbor Council keeping us updated as the project
progresses.

There have been 2 wave buoys deployed early this year, collecting data such as wave height, wave

periods, directions, sea surface temperature and wind speed and direction. All this will eventually help
those who in the future will be dealing with the direct impact of climate change and rising sea levels.
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Hooded Plovers and Penguins

Richard Edwards, and David and Sue Thorn continue their ongoing commitment to the preservation
of the Hooded Plovers and the work they do during nesting season fencing, signage, observation and
protection is fo be commended. This year seems to have been a better year with 9 fledged chicks for
the 24/25 season. Thank you to David for his regular reports at our meetings, | believe it is important to
keep being informed about our shore birds, as what we do does affect them.

Several of our members still volunteer monitoring the Granite Island Penguins. | believe it was a similar
season to last year with the number of chicks fledging. Unfortunately, due to the many obstacles they
face, | feel the numbers are decreasing to the point of near extinction. Unless they are somehow
isolated from the human population when coming ashore to nest nightly, | am not optimistic that the
numbers will ever increase to what they once were. When | began 4 years ago, we were counting up
to 20 a night, now we are lucky if we see 5 or 6. | asked Stephen Hedges recently how long would it
take for their numbers to reach the levels prior to the fox attacks a few years ago, and his answer was
“If conditions don't get any worse, probably about 50 years”!

Seeds for Snapper

The Ozfish project for re-establishing seagrasses in deprived parts of the seabed did not occur again
this year. Unfortunately, monitoring the bags has been difficult due to challenging coastal conditions
in the Fleurieu, resulting in insufficient data to guide seagrass bed restoration efforts. Sightings were to
be reported to Landscape SA however, the seeds did not appear on the shoreline throughout the
Victor Harbor area. All this indicates that the research into the cycles of these seagrasses is sfill in its
infancy stages. | feel that there should also be efforts to collect other types of seagrass seeds that
appear during January to March, and look at doing a similar project with them, as having just one type
of seagrass sown doesn't bode well for the diversity of grasses that are a natural part of the seabed,
however, doing something is better than doing nothing.

Clean up Australia Day

Once again, a busy day. We had a reasonable turnout, although less volunteers than last year despite
putting it in the local paper. Hauling out a complete set of drums from the dunes certainly was
unexpected. It remains disappointing that members of our community sfill feel that the quiet coastal
dune areas are a suitable dumping ground rather than paying a dump fee.

David Thorn and his trailer were most welcome, as the load at the finish was a much bulkier one than
last year.

Education and Training

This coming year, | hope to see more members have a St Johns First Aid certificate. We will also
endeavour to do our usual snake bite demonstration hopefully prevailing upon Barb Francis to once
again oversee it.

Council Liaison

Many thanks to Council staff for their co-operation throughout the year. Andrew Comas unfortunately
left for quieter pastures halfway through the year, to be replaced by Geoff Booth who regrettably did
not stay long enough for us to get to know him. Bronson Symmonds, Scott Pearsons, Sophie Rawson
and Karina are always on hand for our group for which we are always grateful.

Mayor Moira Jenkins confinues to be a strong supporter of VHCC and to this end was delighted fo
present Trevor Brand and Richard Edwards with their well-deserved Honorary Life Memberships at our
2024 AGM.

The Bluff Master Plan

It is worth noting here, that the Bluff Development Project stage 1 has been completed. A cultural
induction to site by Cedric Varcoe was performed and the viewing platform enabling wheelchair
access has been successfully completed. Detailed design of stage 2 is currently being worked on
which includes the first carpark lookout and surrounds. Council and allinvolved are to be commended
on the excellent outcome of the latest works, it has served to enhance the natural beauty of the Bluff
and surrounds. | have heard nothing but praise for the work done to date.
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Social

Barb Francis and husband Colin once again welcomed us to their beautiful home and garden for our
Christmas break-up party. It is always a great day and this year we celebrated 25 years of VHCC.

Friends of the Hindmarsh River and Inman River and Biodiversity Victor Harbor
We have worked again with the Friends of the Hindmarsh River, weeding and planting on the Tom
Stephens Reserve. The two groups have formed a great bond over the past few years.

Friends of the Inman River are continuing with their efforts; it would be nice to assist them for one of
their working bees sometime in the coming year.

Biodiversity Victor Harbor has now set up a temporary nursery, propagating plants for Council volunteer
groups and for the Bluff stage 2 of the Master plan. Council are currently working fowards finding a
suitable location for both the Biodiversity VH nursery and the Community garden with a view to both
being on the same site.

Project Monitoring
Time Sheets for the year show

This year Last year % change Previous
2024/25 2023/24 year

2022/23
Off-site activities 326.5 hours 480.5 hours -29.9% 592 hours
On-site activities 880.5 hours 817 hours +77% 578 hours

Totaling | 1207 hours 1297.5 hours -6.97% 1170 hours
Hourly rate | $46.62 $46.62 $46.62
Value | $56,270 $60,489 -19.02% $54,545

The figures have shown a slight decrease this year, but the on-site hours reflect the hands-on work
which has increased marginally by 7.7%.

Thanks

Throughout this report, you may notice that Richard House is mentioned quite a lot....Richard may
have stepped down from his role as Chairman of VHCC, but, his dedication to the group and the
coastal environment remains solid and for that | am most grateful.

| would also like fo mention that without the support of Richard House, Richard Edwards and Trevor
Brand | would not be able to continue my role as Chair successfully. Their knowledge and advice is
always welcome by myself and everyone else who work with them.

Once again, the donation to our group by Gavin and Josie Irvine annually towards our morning teas
at the end of working bees is highly appreciated by all.

To all of you, thank you for your support, your willingness to be available for water rosters, working bees
and meetings, you play such an integral part in keeping Victor Harbor Coastcare the best coastal
environmental group around, of which | am so proud to be a part of.

Conclusion
It has been a busy year, and | look forward to the next 12 months with Victor Harbor Coastcare.

Loreto Cameron
31st March 2025
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2021/2022 | 2022/2023 | 2023/2024 | 2024/2025
Off site and admin
Preparing for meetings. Work re
agendas and minutes 45 58.5 56.5 37
Attending Victor Harbor Coastcare
meetings 188 218 155 147
Attending workshops, studies, courses,
presentations, other meetings 18 158.5 86 49
Schools ligison ] 0 ?
Admin, Letters, emails, reporting
etc. Grant applications and follow
up 54 21 102 76
Lobbying 8 0 17 5
Publicity. 19 66 55 12.5
Total hours 332 592 480.5 326.5
Total value $14,488 $27.599 $22,401 $15,221.43
On site
Preparing for working bees.
Collecting and returning
equipment, plants etfc. 50 59 83 46
Weeding, pruning, bonfires etc 314 327 350.5 421
Planting 75 83 165 188
Watering 62 77 130 167
Planning, construction or
maintenance of infrastructure 0 0 2 3
Monitoring sites and follow up work 26 22.5 19 4
Beach poles 14 10 8 12
Total hours 54] 578 797 880.5
Total value $23,587 $26,946 $37,156 $41,048.91
Year total hours 873 1170 1297.5 1207
Hourly rate $43.64 $46.62 $46.62 $46.62
Year total value $38,076 $54,545 $60,489 $56,270.34
No of members 44 46 53 51
Av hours per member 19.8 25.4 24.4 23.6
Av hours per month 72.7 97.5 108 100.5
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