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Victor Harbor Coastcare  

Chair Report for year ending 31st March 2026 
 

Once again, it turned out to be a full and varied year.  The one constant throughout has been the 

steady number of members at all regular working bees.  This reliability is such a bonus when planning 

a bee, so as always, thanks to all who volunteer their valuable time towards caring for our beautiful 

coastline.  
 

 

On site Work Area Activities  

The Bluff  

Work Area 1G This past year we had two working bees on the Bluff in this work area, not including the 

community planting event.   

The last remaining Casuarina glauca in the old copse were finally removed in conjunction with the 

Victor Harbor Council Open Spaces team.  In September, we revegetated this site with more than 200 

seedlings which included Casuarina verticillata, replacing the suckering glauca within a 50 metre 

radius. Two small sucker stands nearby were checked and any new growth was treated.  We then 

moved to below the 1st carpark lookout on the right-hand slope and continued treatment of suckering 

sheoaks all the way down the slope.  A large olive and a couple of coastal t-trees were also removed.  

 

Sophie Rawson from VH Council has agreed to continue on the removal of large Casuarina glauca in 

small sections annually with VHCC.  To this end, I have met with Katie from the Open Spaces Team and 

selected the new location for us to work on for our first working bee in April 2026 

 

Victor Harbor Coastcare were heavily involved in the Community Planting Event held by Biodiversity 

Victor Harbor towards the end of June.  A little over 2,500 seedlings were planted by over 100 volunteers 

in under three hours.  The success rate of this planting to date has been outstanding, due mainly to 

sufficient rainfall just prior to, and after the event, and continued watering during the summer months 

by the Council Open Spaces Team.   The location to the left of the 1st car park that had been planted 

out with a great many Allocasuarina verticillata along an unauthorized bike track, has been most 

successful in keeping bikes away from this area.  A site for a mountain-bike park has recently been 

purchased by Victor Harbor Council, thus alleviating the pressure the Bluff has been under with 

unauthorized bike tracks. 

Franklin Parade  

Work Area 6  The dune near Kent Reserve continues to suffer severe erosion, at the end of winter, the 

path had been breached as anticipated.  To assist the Coastal Protection Authority and other 

government agencies with monitoring this area, a new beach pole has been installed in this extremely 

volatile location thanks to a successful grant application by Geoff Cope. 
 

The work on the Yilki protection sea wall has been completed, it will be interesting to see how effective 

the new wall will be over the next few winters, as I feel sure it won’t be too long before both ends of 

Franklin Parade will be sporting the latest ‘concrete look’. 

 

Kent Reserve 

Work Area 8  Geoff Cope once again invited the local Childcare group to participate in a Junior 

Coastcare activity.  The Council Marine Education officer, himself, Janine Hurley and Jen Priddle 

representing Victor Harbor Coastcare, planted out many pigface propagated by Richard House and 
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other seedlings supplied by Council.  These have survived well and it is a successful and enjoyable 

project for all involved, and another event is on the agenda for June 2026. 

The Esplanade 

Work Area 9  In the shore dunes near the Inman River mouth, we planted 200 plants which had been 

provided by Landscape SA and Corey Jackson from Green Adelaide, as part of the beach restoration 

for the hooded plover project.   This was the fourth plant installation on this site.   It was noted once 

again, that where seaweed had been placed around previous plantings, the success rate of survival 

of the seedling was high with good growth, despite a very long dry spell.  The spinifex in particular was 

showing excellent growth and spread, contributing to the gradual restoration of the dune itself. 
 

In mentioning spinifex, Tina and I have been most successful in the propagation of spinifex cuttings.   

Our goal is to have a continuous supply of plants such as these for our dune system. 

 

Work Area 10   This past 12 months, we have had five working bees in the front dune area from King 

Street towards the Inman River mouth.   Euphorbia and gazania removal has been the main task, along 

the way, palm trees, tamarisk, mirror bush, acacia cyclops and fennel also located and taken out. 

 

In front of 38A The Esplanade, 350 seedlings were planted throughout, filling in the area that was 

planted out last year.  The fence was closed off by Council works team to deter foot traffic through 

the dunes going to the beach.  Plants were then installed along this track.  Council removed a couple 

of large coastal t-trees causing issues with established trees here and, Richard House extended the 

dripper system he installed last summer to include all the new plants.  The recent purchase of a small 

auger was most helpful on the day. 

Unfortunately, this location was chosen by illegal campers towards the end of 2025 and continued to 

be an issue until the 17th March 2026.  The dripper line has now been repaired by Richard House as it 

had been cut during this period, normal watering at this site has now resumed.  There will need to be 

some replacement of plants that did not survive (only 10 plants), this coming winter.  

 

Work Area 11 The area in front of the Hotel Victor.   

100 seedlings were planted from the end of the dripper system working our way back towards the 

Inman River.  Replacing dead and dying plants with seedlings as well as removal of tree guards that 

had vegetation growing through the mesh were all tasks done on the day.  A boxthorn was removed 

along with a very large rejuvenated tamarisk which was worked on by Richard Edwards, Jen Priddle 

and Eric Everitt with great effort.   

The dripper system was checked the entire length and turned on for the summer.   

We will continue to keep an eye on any tamarisk outbreaks in this location, as there are a few that 

have survived and will need attention at the beginning of next summer.   

Vandalism to the dripper pipeline during the summer months has been disappointing. 

 

Work Area 12  Soldiers Memorial Garden 

This Work Area was going to be planted out with a mix of grasses, but due to the ever-changing coastal 

conditions and erosion caused by winter storms, this plan had to be abandoned.  Instead of plants, 

rocks in the form of a wall may need to be placed in this location as future protection of the walkway. 

This area is under review as part of the Victor Harbor Council’s Coastal Adaptation Strategy. 
 
 

Bridge Terrace 

Work Area 13 – Club Dunes 

Planting out of seedlings – 80 in total to replace lost revegetation in this area due to the last 12 

months of extreme drought conditions.  This is a regular nesting site of a pair of Hooded Plovers as 

good vegetation areas for their habitat are crucial to their survival. 

Gazania and galenia removal were also completed next to the Sea Rescue Squadron clubrooms. 
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Bridge Point 

Work Area 16 We had 3 working bees here, planting out over 100 seedlings throughout the area 

including the slope to the front of the toilet block.  3 loads of mulch delivered by Council were spread 

throughout over 2 of the bees.  There was an issue with an illegal camper within this garden, and the 

destruction of a number of plants to accommodate a tent caused quite a bit of damage and will take 

some time to recover. 
  
 

Hindmarsh Estuary Area 

Work Area 19 The lagoon channel was cleared of grass clogging it and had to be re-dug in several 

places ready for the winter rains to flow through to the small lagoon.  It had been a little over 10 

years since it had been done, so it was well and truly time for a clear out. 

More than 20 Acacia cyclops were cut down and the walking path in and around the lagoon area 

was cleared of all overhanging branches. 

Litter was a huge problem here; 4 large bags plus hard rubbish was collected during the working bee. 

Litter in this location is of concern, as it seems to be always prevalent and in great amounts.   

It would be of benefit for CUA Day to include this area I feel. 

 

Work Area 20 Bus Stop 3 embankment 

This site was overrun with woody weeds, pittosporum, olives and especially buckthorn.  We have 

worked over 60 hours of working bees in this location.  The area has been a difficult one to work, not 

just because of the slope and, hauling cuttings over the train track for Council to collect, but because 

we have had to have the working bees on days that the Steam Ranger does not operate, so it has 

been a bit ‘hit and miss’ regarding the number of volunteers on the day.  

The problem is, there are simply too many for us tackle quickly, at our rate it has the potential to take 

a couple of years, which I think is too long!  To this end, I wrote to Council expressing concern about 

this particular area, outlining the issues we are faced with regarding the buckthorn, including a 

suggestion that Steam Ranger seek a grant to hire a professional contractor to treat the buckthorn, as 

their method of cutting and spraying randomly simply is not effective in dealing with many woody 

weeds let alone buckthorn.  It is of great environmental concern to us as the buckthorn has now begun 

to appear in the location of the swamp paperbarks below, where we have removed and treated 

many larger buckthorn.  Caroline Taylor from Landscape SA is currently undertaking dialogue with 

Steam Ranger with a view to containing the spread of all woody weeds in the rail corridor. We will only 

monitor this section from now on. 
 

Work Area 39 Tom Stephens Reserve 

Our annual joint event with Friends of Hindmarsh River Estuary at Tom Stephens Reserve turned out to 

be too soggy, so we were redirected to Wattle Reserve near McCracken where we helped plant out 

200 seedlings in and around the reserve.  It is always an enjoyable event for all involved. 
  

Hayborough East dunes 

Work Area 42 At the Yandra Terrace dune and stormwater area, where in 2024 we had planted 165 

seedlings, we followed up in 2025 with another 285 seedlings.  

Last season’s planting looked reasonably good given the drought conditions they had to contend 

with.  The revegetation of this area looks to be completed once everything settles. 
 

 

Viewing Platform Nakurami Kondoli at King’s Beach 

Work area 58 

A general tidy up at the end of the year before summer. This included weed removal and some 

whipper snippering.  An annual working bee in a beautiful location that we all look forward to, although 

this time we had to dodge the rain and ended up having our morning tea at Kent Reserve, can’t be 

perfect all the time…… 
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Other matters 

Grant applications 

The grant to repeat the Community Planting event on the Bluff was successful thanks to Geoff Cope.   

VH Coastcare and Biodiversity VH jointly applied to do it all again, this time in Work Area 1H – Encounter 

Bay Inland.  Planning is already under way towards this day. 

Next year is also ‘in the bag’ for another Bluff Community planting, as a grant which Geoff Cope and 

Mark Richards of Biodiversity Victor Harbor applied for, and was successful for ‘Round 3’ in 2027. 
 

Membership 

Our membership remains steady at 51, and we are always on the lookout for prospective new 

volunteers.   
 

Publicity 

Anita Leak is constant in her objective to keep us in the public eye by ensuring The Times and The 

Fleurieu Sun are fully updated with any of our activities worth noting.  You always make us look good 

Anita, thank you. 
 

Web site, Facebook and Instagram 

Thanks must also be extended to Andrew Leak and Jen Priddle for maintaining the website and 

Facebook and, to Geoff Cope for looking after Instagram throughout the year. 

Beach Pole Monitoring 

VHCC have done this job which started as a weekly reading since inception in 2002. 

This year has been of great interest to us all due to the coastal erosion that Victor Harbor has endured.   

Geoff Cope has been doing an outstanding job, not just doing the monthly beach pole readings and 

sending the figures to the Coast and Marine Branch of DEW for use by the Coast Protection Board, but 

also collaborating with Victor Harbor Council and relevant bodies, for the new pole locations which 

were completed this year.  The readings at the new sites will be particularly interesting to note over 

time, given that they are in heavily impacted erosion areas.  

 

Coastsnap (a specialized technique known as photogrammetry) sites are still operational and in use 

with the data collected and used by coastal scientists to understand and monitor the changes our 

coastline is undergoing. 

 
The 2 wave buoys installed last year continue to give valuable data to Coastal authorities and make 

interesting reading when one remembers to have a look. 

 
  
Hooded Plovers and Penguins 

Richard Edwards, and David and Sue Thorn, Sally St George and other members of the group, continue 

their ongoing commitment to the preservation of the Hooded Plovers and the work they do during 

nesting season; fencing, signage, observation and protection is admirable. It has been a dismal year 

for breeding this year, with just 2 fledglings for Victor Harbor, and 2 in the Alexandrina Council area.  

This means for the entire Fleurieu area, the volunteers as a group, monitored just 4 hoodie fledged 

chicks for the 25/26 season.  The main cause seems to have been connected with the algal bloom. 

They have had to endure vandalism of protective fencing, indifference of dog owners and loss of bird 

habitat due to coastal works and erosion.  You need to be made of ‘tough stuff’ to be a Hoodie 

monitor. 

Thank you to David for his regular reports at our meetings, it is important we are informed about our 

shore birds, as what we do does affect them. 
 

Several of our members, myself included, who were volunteers monitoring the Granite Island Penguins 

are no longer actively involved in this, however, those that are still heading across to the island nightly 

deserve high praise for perseverance.  The minimal support from various government bodies and the 
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endless line of visitors to the island seeking a penguin experience makes it increasingly taxing and 

difficult.  It can at times, particularly in tourist season, be a torrid experience out there. 

There is only one answer to this, which is unpalatable to many, and that is to lock the gates to the island 

overnight, thus restricting the impact of humans in their area as they endeavour to come ashore to 

their nests, giving the little penguins an increased chance of survival.  There is strong resistance to this. 

Protection of these birds enabling their population to recover from recent events, is a problem that 

could easily and cheaply be resolved, it just needs those in power with enough gumption to ‘give it a 

go’.  
  

Seeds for Snapper 

The Ozfish project for re-establishing seagrasses in deprived parts of our bay did not occur again this 

year.  Due to the sediment still evident on the ocean floor, the decision was made to not fund it for 

Victor Harbor this season, as it was uncertain whether or not the seeds would appear as they haven’t 

for the past two years.   Well, the seeds did arrive, and in great numbers and extremely healthy looking 

too, so an opportunity was lost unfortunately.  I have spoken to Ozfish who have informed me that the 

funding will be available for next season, and also, for restoration of seagrasses using rhizomes this 

coming spring is on the calendar, which is most encouraging. 
 

However, mussel bed restoration in Encounter Bay began with three areas selected on the reef where 

20 ‘mussel mats’ made of biodegradable natural fibre filled with rocks that baby mussels can attach 

and grow on, were placed out on the 4th January at low tide.  

A very interesting exercise, and we look forward to doing more of these in the future. 
 

Clean up Australia Day 

Due to an extremely unreliable BOM site, this day was cancelled as there were predictions of a 

dangerous storm event for Victor Harbor.  Nothing of the sort, it barely rained.  At this point in time, I will 

endeavour to set another date but, it is indeed a difficult thing to re-organise and may not eventuate. 

 

Ausmap 

Lee Philp has been most active in this area, with a group of 8 Coastcare volunteers there have been 

5 collections, 4 from the King Street beach area and a new one near the mouth of the Hindmarsh River.  

No microplastics to speak of at the first site, the second site looks as though it may be interesting, with 

a couple of microplastic items already found and noted, as well as litter in the form of balloon 

fragments which fishermen on the jetty at Granite Island use to float lures for sharks. 

They are aware of the litter they are generating and, the issue of ingestion by sea birds and sea life, 

but remain unrepentant.   

Thanks Lee, for your dedication in seeing this interesting project continue. 

 

The Bluff Master Plan 

Stage 2 is still underway, the finish date of this stage is uncertain. 

 
Coastal Adaptation Strategy 

Design, engineering and environmental planning is currently underway preparing a Master Plan for the 

future of our foreshore.  The aim is to identify a layout that manages coastal risks whilst providing places 

for people, nature and, the ongoing natural process that shapes our coastline.   

This is being funded through a Coastal Hazard Adaptation Grant from the Local Government Assoc. 

of SA.  There were a few options on the table, and the community was encouraged to review and 

submit a survey regarding their opinions and thoughts which will then be considered within the final 

Master Plan.  Victor Harbor Coastcare were most grateful to be invited to submit our thoughts and 

suggestions in a meeting regarding the preliminary plans.  

The future of the coastline at Victor Harbor will be a volatile one as climate change takes its hold, we 

must be prepared. 
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Eastern Marina Proposal 

This was re-presented at a Council meeting just prior to the Christmas break, causing a stir amongst the 

community.  At this stage it seems highly unlikely that the project will come to fruition. 
 

Education and Training 

This coming year, I hope to see more members have a St Johns First Aid certificate.  We will also 

endeavour to do our usual snake bite demonstration hopefully prevailing upon Barb Francis to once 

again oversee it if we can manage to wangle her away from her many commitments and travel 

adventures.   
 

Council Liaison 

Many thanks to Council staff for their co-operation throughout the year.   

Bronson Symmonds was away for most of the year, but Sophie Rawson, Scott Pearsons, Katie Hollis, 

Cheyenne and Karina are always on hand for our group and Mayor Dr. Moira Jenkins continues to be 

a strong supporter of VHCC for which we are always grateful. 

 

I have to mention that there is a concerted effort by Council to deter the public from creating new 

pathways to the beach through the dune system.  The damage that is unwittingly created, is in reality 

causing the destruction of the dune itself, what will be said, when they have all disappeared? 
 

Social 

Barb Francis and husband Colin once again welcomed us to their beautiful home and garden for our 

Christmas break-up party.  It is always a well put together affair that everyone thoroughly enjoys. 
 

Friends of the Hindmarsh River and Inman River and Biodiversity Victor Harbor 

We have worked again with the Friends of the Hindmarsh River, and in the coming year, it looks as 

though we may be combining for two projects in June. 
 

Friends of the Inman River are continuing with their efforts; I would like to think we could eventually 

assist them for at least one of their working bees sometime in the coming year, there has been so much 

going on that we simply ran out of time to set something up this past year. 
 

Biodiversity Victor Harbor are going ahead in ‘leaps and bounds’.  The temporary nursery has 

encouraged many volunteers and the urgency for Council to find them a permanent site has kicked 

up a notch and, at the time of writing this report, indications are that a permanent site has been 

identified is currently undergoing the process to purchase.  
 

Project Monitoring 

Time Sheets for the year show  

 

 This year 

2025/26 

Last year 

2024/25 

% change Previous 

year 

2023/24 

Off-site activities  279 hours  326.5 hours   -14.54% 480.5 hours 

On-site activities   980.5 hours  880.5 hours   +11.35% 817 hours 

Totaling  1259.5  hours 1207 hours   +4.349% 1297.5 hours 

Hourly rate $50.50 $46.62  $46.62 

Value $58,718 $56,270   +4.350 $60,489 
   The figures show a substantial increase in on-site activities this year. 
 

Thanks 

First and foremost, I must convey all of our thanks to Richard House, for continuing to maintain, mend 

and monitor both of the dripper systems on the foreshore.  Without Richard’s dedication and assistance 

with this task, we would have been having to haul heavy hoses from the water cart all around these 

foreshore dunes throughout a very hot summer. Thank you Richard! 

 



Page 7 

 

The donation to our group by Gavin and Josie Irvine every year towards our morning teas at working 

bees is such a nice thing for someone to do and, for us to know that what we do is appreciated and 

noticed, so always, a big thank you to them. 

 

In mentioning morning teas, I would like to express also, my thanks to Anita Leak and Christina Michell, 

who have both been most thoughtful in supplying wonderful ‘special treats’ for us throughout the year 

at working bees. 

 

To all of you, thank you for your support, your willingness to be available for water rosters, working bees 

and meetings, in particular to Richard Edwards who is always on the lookout, scouting for potential 

work areas for me, which I find invaluable, and to Trevor Brand, who with his knowledge regarding 

successful elimination methods of woody weeds, and his steady persistence in their removal, fill a 

substantial role in Victor Harbor Coastcare activities.   

 

You all play such an integral part in keeping Victor Harbor Coastcare the best coastal environmental 

group around, of which I am so proud to be a part of. 

 
 

Conclusion 

Another year where Victor Harbor Coastcare can reflect with satisfaction on a ‘job well done’. 

I look forward to the next 12 months with Victor Harbor Coastcare. 
 

Loreto Cameron 

31st March 2026  
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  2022/2023 

 

2023/2024 
 

2024/2025 
 

2025/2026 

Off site and admin  
   

Preparing for meetings.  Work re 

agendas and minutes 58.5 

 

56.5 

 

37 

 

40 

Attending Victor Harbor Coastcare 

meetings 218 

 

155 

 

147 

 

129 

Attending workshops, studies, courses, 

presentations, other meetings 158.5 

 

86 

 

49 

 

12 

Schools liaison 0 9  4 

Admin, Letters, emails, reporting 

etc.  Grant applications and follow 

up 91 

 

 

102 

 

 

76 

 

 

83 

Lobbying 0 17 5 2 

Publicity.   66 

 

55 

 

12.5 

 

9 

Total hours 592 

 

480.5 

 

326.5 

 

279 

Total value  $27,599 

 

$22,401 

 

$15,221.43 

 

$14,089.50 

On site  
   

Preparing for working bees.  

Collecting and returning 

equipment, plants etc. 59 

 

 

83 

 

 

46 

 

 

50.5 

Weeding, pruning, bonfires etc 327 350.5 421 446.5 

Planting 83 165 188 261 

Watering 77 130 167 118 

Planning, construction or 

maintenance of infrastructure 0 

 

2 

 

3 

 

4 

Monitoring sites/ Ausmap 22.5 19 4 69.5 

Beach poles 10 8 12 26 

CUA day   39.5 39 5 

Total hours 578 797 880.5 980.5 

Total value  $26,946 

 

$37,156 

 

$41,048.91 

 

$49,515.25 

Year total hours 1170 

 

1297.5 

 

1207 

 

1259.5 

Hourly rate $46.62 

 

$46.62 

 

$46.62 

 

$50.50 

Year total value  $54,545 

 

$60,489 

 

$56,270.34 

 

63,604.75 

No of members 46 53 51 51 

Av hours per member 25.4 24.4 23.6 24.69 

Av hours per month 97.5 108 100.5 104.9 

 


